
 

CORPORATE GOVERNANCE 
PROGRAMME 

 
13 MAY 2025 

 
 
09:00 - 09:30 

 
Welcome drinks 

 
09:30 - 11:00 

 
A practical guide to the legal framework 
Marijke Spooren (Partner Cleary Gottlieb) 
 
Understanding the rights and obligations of board members, from “must 
do” to “nice to have”, and how the legal framework can help you run a 
better company. 
 

 
11:00 - 11:15 
 

 
Break 

 
11:15 - 12:30 

 
The Lifecycle of a Board Member 
Organisation and composition of the board 
Saartje Verbeke (Director Guberna) – Alain Keppens (Founding Partner 
Down2Earth Capital) – Isabelle Tennstedt (Partner Seeder Fund) 
 
Organisation: what does a board do? 
- Information and reporting 
- Preparation – agenda / minutes – importance of good board materials 

/ management materials with relevant KPI’s 
- Agenda and frequency of meetings 
- Onboarding / other training 
 
Composition & Director selection 
- The best fit for the organisation: 

o Individual quality, competence, availability 
o Collective suitability of the board (competence gaps) 
o Soft skills: integrity, critical thinking, commitment 

- Diversity (gender, age, sector & professional background, geographic 
background) 
 

 
12:30 - 13:30 

 
Lunch 

  



 

 
 
13:30 - 15:00 

 
The Lifecycle of a Board Member 
Being in a board: Private Equity angle (panel discussion) 
Eric Van Droogenbroeck (Partner Sofindev) – Michiel Deturck (Partner 
Vendis Capital) – Robin List (Founder & CEO Sylphar) – Daan De Wever 
(Founder & CEO Dstny) 
 
Moderator: Jan Alexander, Secretary General Private Capital Belgium 

 
- Entry of new investors? 
- Role and importance of the chair 
- Different committees? 
- Independent directors 
- Include management in the board? 
- Remuneration 
- Role of shareholder (financial vs. founder) – role of board member – 

role of management 
 

 
15:00 - 15:30 

 
Break 
 

 
15:30 - 16:30 

 
Capita selecta for VC 
Role of the board in a number of different situations (panel discussion) 
Katrin Geyskens (Partner Capricorn Partners) – Louis Jonckheere (Co-
founder & Board Member Showpad; Co-founder & CEO Wintercircus) – 
Isabel Vercauteren (CEO Aphea.bio) – Jeroen De Wit (Founder & CEO 
Teamleader) 
 
Moderator: Anneleen Vander Elstraeten, Partner Four & Five 
 
- New capital round 
- Change of CEO / selection of C-Level 
- Crisis 

o How to prevent and solve conflicts between shareholders and 
management? 

- Role of the chairperson 
- Impact of a fast-scaling company on the (composition of) board 
 

 
16:30 - 17:00 

 
The Lifecycle of a Board Member 
Saartje Verbeke (Director Guberna) 
 
How and when to get out? 
- Conclusions 
- Board Evaluation 

 
 
17:00 - 17:30 

 
Drinks 
 

 


